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A NOTE FROM THE EDITOR

BY STELLA PETROCELLI

Thank you to everyone who joined our first lunch and learn
with Pete. He did a great job facilitating a session on
operations and the 6 Types of Working Genius. Our next
lunch and learn will take place later this month. Please
watch for a calendar invite. If there is a specific topic you
would like to learn more about, please feel free to message
me separately and | will be happy to see what can be done
to get a session that sparks interest to you on the calendar.

Our Q1 full staff meeting will take place on April 13th at
12pm EST. You should have received a calendar invite for
this.

| hope you have a great month! Enjoy the sunny days of
Spring and find some time to decompress and spend time
with your family!
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HAPPY BIRTHDAY!

Becky Sylvera
April 18th

Karina Sanchez
April 20th

Yusuf Varzideh
April 26th

HAPPY ANNIVERSARY!

Celebrating Charlotte
for 2-years with
Publishing.com

Celebrating Rose for
1-year with
Publishing.com

WELCOME TO THE TEAM

Andy Fogarty

1 _-" Video
: Producer/Media
- Specialist for Digital
\ ’

Advertising

G0OD LUCK
JORDAN! WE
WILL MISS YOU!




& MUSINGS FROM OUR COO

BY PETE SRODOSKI

Hey team!

Happy to have the first quarter over and done with! Pretty crazy that we're already 25% done
with 2023... WOW. Crazy to think about.

What's even crazier is what's in store for this company right around the corner!!

Prepare to be a part of the biggest change since the personal computer or the internet — yep,
you guessed it — Al. It's going to revolutionize our business and you're going to be a part of
making that happen!!

We've got so many exciting things in store with Al... the possibilities are incredible!

This quarter has seen its fair share of ups and downs, starting with the opportunities first: our
997 test and our ongoing ads issues to the positives: adding key team members, going to 40
minute calls, eliminating AlA calls, our benefits improvements, and so much more!! The year

has already been pretty freaking amazing!!

I'm so glad to be a part of this team working alongside each and every one of you—let's
continue focusing on the things we can control and driving the business forward!!

Happy April team!

Pete




e We have successfully filed 2022 tax returns for Publishing.com LLC.
Ac c 0 U NTI N G ¢ We have added Affirm to our checkout pages for AIA and PA. Affirm

has already made an incredible impact increasing conversion rates

BY NICHOLAS DOULAVERIS . ) . : .,
as we saw our highest conversion rate in 6 months since activation.

¢ We completed 100 sales with affirm in just 2 weeks of

w‘) implementation.

PRU D U c-l- Team product is in full swing with content creation!

BY MEL MADSEN Newest lesson releases:
e Choosing your pen nhame

‘ é‘zﬁ ¢ Pricing your book
. % ¢ Amazon author central profile
g

Currently working on these lessons:
e Customer research
¢ Ghostwriting
¢ Lowering your printing costs
¢ Book title
¢ Book outline

We've also launched an internal competition which aims to find
the best solutions for book reviews. With Al making the
publishing process so much simpler and faster, book reviews
remains a hurdle for majority of the students. Through research
& development, we believe we'll have the best solutions to
share with our students once the competition concludes.

MARKETI NG & Things are going well on the marketing team.

e We are working on scaling up our Google/YouTube ads

SALES account with additional ads.

¢ Andy Fogarty just joined the team and we are excited to

BY MARK BANGERTER have him helping with all of our ads.
e We are working on a new webinar to include information
a = about publishing with the help of Al.
L -

¢ We are also continually rolling out new and additional follow
ups on the back end to help convert more and more leads.




We had a fantastic first quarter in Human Resources.
H U MAN e We successfully implemented a powerful HRIS/Payroll platform
(Rippling) from our previous vendors (BambooHR & Deel), which

RESUU Rc ES will better position us for our future growth.

We successfully implemented a robust recruiting platform (Jazz
BY BECKY SYLVERA HR) to level up our recruiting efforts.

Our mandatory compliance training was completed by all US

employees.

We enhanced the US Benefit package to include a 401(k) plan.
We researched and negotiated with several insurance carriers to
get the best and most economical plans for our US employees
and had a successful open enrollment period.

What to look forward to in second quarter 2023:
Annual Performance Review Process - rolling out in May!

Loads of exciting stuff coming through from Support!
GUSTU M E R e We kicked off our "Road to 1k Trustpilot" reviews project. The
goal is simple, get our Trustpilot reviews from 960 over the 1k

SU PPO RT mark and we've seen amazing progress at 988 reviews. Just 12

more to go. Way to go team!
BY CHURCHILL ADOGA e We kicked off our AlA refund saves project. It has been a great
preview of a potential phone support system as well as getting a

direct line to connect with students leaving the program. While

we look forward to our first save, the insight we have received
from these calls are priceless. Shout-out to every member of the
team pounding the phone lines and putting the minutes in. Big
shout to Pete for getting this project into our pipeline and signing
off on every stage, and Mark Tandan for crafting an impeccable
script for us.

¢ Failed payments are finally automated! Thanks to the Tech team.
Now, potential students who try to join the course and fail, will
receive an auto email letting them know how to retry their
enrollment. This has simplified our follow-up system and freed-
up time for us to work on other tasks.

- “en e We are automating the 7DPC fulfilment - Early in the month, we
lost access to our Amazon account we use to buy and send 7DPC
books to students. Thankfully, we have secured a potential
partnership with ZincAPI who will be automating this process
using their managed account. With this, we can fulfil higher book
volumes at great speeds.

e Thanks to the tech team, our DFY book topic form has a new
home. We have successfully transitioned all our student-facing
forms out of typeform and into hubspot.

Coming up next Month! -

e Q1 MIT completion update

e Q2 MIT planning.

e Lots more!



COACHING

BY AARON BUCHANAN

Lots of exciting things are going on in Coaching! Here are a few of the big highlights:

e We have been busy for the last two weeks getting coaches geared up for the arrival of our Al
overlords. | cannot tell you how proud | am of this team - but I'm going to try.

e The entire coaching team contributed to a massive fact-finding project. Each coach was assigned a
focus area to dive into, giving everyone the opportunity to learn via hands-on discovery. To a man
(or woman) our coaches rocked the research step.

e Ed rode shotgun to make sure the content delivered was accurate. Cody took the sum of
everyone's research and turned it into an epic team-wide training.

e Kris is working on individual lessons that deep-dive into each major category of Al knowledge.
Nicole has been coordinating projects and ensuring things get done on time. And Kelli is proctoring
a number of live role-play scenarios to get coaches reps with Al questions, so they're ready for the
big time when our tool arrives for students.

e The hard work is already seeing early fruit - we have students asking about using ChatGPT every
day, and now coaches have the foundation to answer those questions and explore new ones!

e This has been a massive team effort, and I'm just so happy to share how everyone contribute to an
outstanding result. A lot of what we've learned will change in the coming weeks or months. Some
of the things we're telling coaches now will be tweaked to match anything Rasmus produces, and
the peculiarities of our own software solution. The big idea here was to lay a strong foundation in
practical use of modern Al tools, and the team crushed it.

KPIs

COACHING
HIGHLIGHTS

Project Updates

CSAT

Al Task Force
All-hands on «
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Coaching Capacity

Call volume has been
remarkably steady
through March.

Coaches are Guess Who's Back

averaging just under 870/ Rob and Hayle turned to us during
(o] zh! We : to have them
20 calls per week.

60d Projection 2 ' out our AC
d } -overage, and

We are tweaking the
distribution to get those
spread out evenly between New Workshops

coaches ! twar ps:
zl ment and Al training!




PUBLISHING.COM APPRECIATES OUR TEAM

APRIL SHOUT-OUT TO MEL MADSEN" -~

ther famous
U all the time. Way to
: the kids, the house,
band, job, AND pub biz! Idk
ow you do it...oh yeah because
you are super woman that's right!
~Yusuf

er she is needed
en to anyone who
ds to be listened to. Keep
up the amazing work
~Mark B.

ess! You are an
ation and an amazing
per woman, and also... just
a really nice person. :) Never
change!
~Rebecca

makes us all feel a little closer
together. | appreciate you!!
~Hayley

e room. We're
tunate to have her
on our team!

mghuman.

ce, she's been
with her time &
rdeliver no matter the
ough we don't cross virtual
, it is always a highlight for me
@ do so. Thank for being so utterly
amazing and please don't change a
frickin' thing about you. p.s. for some

strange reason lately I've wanted to call you
Mellville. Do you think that would be okay?

Think about it .... ~Mark T.

Mel?!1?

and ready to support in
every way. | love working
with you.
~Karina

d love it even
at | get to work with
Ur drive, determination
d love for your job radiate
rom everything you do. Keep
being a kind soul and amazing
human being.
~Nicole

0 maklng the
e absolute best it
be (unmatched in our
dustry) and how you live life
to the fullest!

e knowledge
d the direction you
taking on new tasks.
pcus on student success is
unparalleled and shines in your
work. | truly appreciate you!
~Katrina

you do! Thank
you!
~Anonymous

da
d helpful
sharing life
as, to embodying
work ethic and
, you truly are a person
ulating. | appreciate all that
o and | feel blessed to work beside

you. Here's to many more wins coming
your way and congratulations on your

well deserved promotion!
~Churchill

e amazing!! Keep
e phenomenal work
and cheers to many more
successful years.
~Elizette

8 comm|tment
ompany, all the
ices you make, and
always doing what's
required. We all love you
~Rasmus

e busmess the
d for your peers!! |
ateful for getting the
unity to serve alongside
you. Keep up the great work!
~Pete

ion to deliver
some results, both in
pre content and the polish
that makes it shine.
~Aaron

aII that you do!
D proud to be on this
team with you!
~Stella

ut there. She's the

e's always got time

0 when you need it. She's

Hinely good human being and |
el'so unbelievably privileged to be

able to call her my friend. What are

incredible human being!
~Ed



0 rdlngs and
a lot. Continue the
fantastic work!!
~Elizette

valuable! | am
e way you guide us
e and humor, making
garning process enjoyable
and enlightening. Thank you for
all you do!
~Katrina

all beyond lucky
g you as our expert
ing supervisor, keep up
the amazing work!

0 hlm about bitterly on a near weekly basis.
Complalnts will continue - and so will my deep
appreciation of what this man means to our
team.

2 things, and still
ain a full house of kids,
amily, work, publishing, and
life. Your new lessons rock btw!
~Yusuf

eam and for
y of students. You
y are going above and
ond to provide value and |
am super grateful for all the
help you give to us at Support.
~Churchill

e at least 3
e of him on our
team!

be a superhero

from villains by night. If
ot, we'll thanks for being our
superhero here at p.com We will
never know ;)
~Rebecca

3 ways willing
ver needed. Your
ublishing is unmatched
ng that knowledge, plus

0 every meeting. | have learned

uch from you and am so grateful
for that!
~Nicole

V4

ajoke and a
yord. Love working
ith you. Let's keep
rockin'!
~Karina

g he manages
One of the best
U will ever meet and
an grow a beard in about
6 hours. Great work

|nd|V|duaI
a pleasure to
uand | am impressed
Ur commitment to our
ness as well as your career

serving an amazing cause!! Thanks

so much!!
~Pete

am! Thanks for
all you do!
~Stella

] take what we
2 S0 much value to
er coaches and now
as a course lesson presenter
g the quality of our product to

e next level! | appreciate you a lot.

~Rasmus

We want to hear your feedback! Anything else you want to be sharing here? Let us
know! Reach out to Stella to share any ideas you have to make this even better!




